
K+S Aktiengesellschaft

Capital Market Conferences

January 2025

Dr. Burkhard Lohr Dr. Christian H. Meyer

CEO CFO

Dr. Jens Christian Keuthen Julia Bock, CFA

Member of the BoED as of Feb 1, 2025 Head of IR



Q3/2024 Results

November 14, 2024

Dr. Burkhard Lohr Dr. Christian H. Meyer

CEO CFO



Disclaimer
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No reliance may be placed for any purpose whatsoever on the information or opinions contained in the Presentation or on its completeness, accuracy

of fairness. No representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its respective directors,

officers, employees, agents or advisers as to the accuracy, completeness or fairness of the information or opinions contained in the Presentation and

no responsibility or liability is accepted by any of them for any such information or opinions. In particular, no representation or warranty, express or

implied, is given as to the achievement or reasonableness of, and no reliance should be placed on any projections, targets, ambitions, estimates or

forecasts contained in this Presentation and nothing in this Presentation is or should be relied on as a promise or representation as to the future.

This Presentation contains facts and forecasts that relate to the future development of the K+S Group and its companies. The forecasts are estimates

that we have made on the basis of all the information available to us at this moment in time. Should the assumptions underlying these forecasts prove

not to be correct or should certain risks – such as those referred to in the Annual Report – materialize, actual developments and events may deviate

from current expectations. Given these risks, uncertainties and other factors, recipients of this document are cautioned not to place undue reliance on

these forecasts.

This Presentation is subject to change. In particular, certain financial results presented herein are unaudited, and may still be undergoing review by the

Company’s accountants. The Company may not notify you of changes and disclaims any obligation to update or revise any statements, in particular

forward-looking statements, to reflect future events or developments, save for the making of such disclosures as are required by the provisions of

statue. Thus, statements contained in this Presentation should not be unduly relied upon and past events or performance should not be taken as a

guarantee or indication of future events or performance.

This Presentation has been prepared for information purposes only. It does not constitute an offer, an invitation or a recommendation to purchase or sell

securities issued by K+S Aktiengesellschaft or any company of the K+S Group in any jurisdiction.



Q3/24 Highlights

FinancialsHighlights

€ million Q3/2023 Q3/2024 %

Revenues 881 866 -2

t/o Agriculture 621 606 -2

t/o Industry+ 260 260 −

EBITDA 72 66 -9

Scheduled D&A 115 120 +4

Adj. net profit -24 -44 -80

Adj. EPS (€) -0.13 -0.24 -87

ROCE (LTM; %) 8 1 −

Operating cash flow 174 163 -7

Adj. FCF 55 24 -56

Capex 149 140 -6

Highlights

▪ Q3/24 EBITDA at €66m (Q3/23: €72m)

▪ Agriculture sales volume (excl. trade goods) 

at 1.80 mt (Q3/23: 1.84 mt)

▪ Q3/24 adj. FCF at €24m (Q3/23: €55m); 9M/24: €111m (9M/23: €328m)

72 66

-58

+4

+42

+6

Q3/23 Revenue effect
Agriculture

Revenue effect
Industry+

FX, costs, others Consolidation Q3/24

+price related 

relief in costs

+FX

EBITDA in €m



ASP development in Agriculture customer segment
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Sales volumes million tonnes eff. 7.11 1.73 1.67 1.87 2.04 7.31 2.02 1.97 1.89

Europe million tonnes eff. 2.81 0.62 0.59 0.86 0.90 2.97 0.95 0.79 0.81

Overseas million tonnes eff. 4.30 1.11 1.08 1.01 1.14 4.34 1.07 1.18 1.08

MOP million tonnes eff. 4.44 1.10 1.11 1.19 1.22 4.62 1.08 1.10 1.04

Fertilizer specialties million tonnes eff. 2.67 0.63 0.56 0.68 0.82 2.69 0.94 0.87 0.85

thereof trade goods million tonnes eff. 0.24 0.01 0.04 0.03 0.03 0.11 0.04 0.13 0.09

2022 Q1/23 Q2/23 Q3/23 Q4/23 2023 Q1/24 Q2/24 Q3/24

Revenues € million 4,465.6 861.4 557.0 620.7 682.2 2,721.3 679.9 615.9 605.8

Europe € million 1,671.6 340.1 231.9 300.1 330.8 1,202.9 344.7 270.5 270.9

Overseas USD million 2,931.6 559.3 353.9 349.0 377.8 1,640.0 364.0 371.9 367.9

MOP € million 2,976.5 545.6 348.0 382.5 385.0 1,661.1 338.3 314.4 292.0

Fertilizer specialties € million 1,489.2 315.8 208.9 238.2 297.2 1,060.2 341.6 301.6 313.8

Average price €/tonne eff. 628.1 498.9 333.5 331.4 333.9 372.1 336.4 312.9 321.1 1

Europe €/tonne eff. 594.1 548.3 390.5 349.2 367.0 404.8 361.3 341.1 333.9

Overseas USD/tonne eff. 682.4 505.6 328.9 344.3 330.8 377.7 341.0 316.4 342.2 2

MOP €/tonne eff. 671.0 496.0 313.5 321.3 315.2 359.4 313.9 285.2 280.6

Fertilizer specialties €/tonne eff. 557.0 501.3 373.0 348.9 361.7 393.9 362.0 348.3 371.1

1 Global ASP excl. trade goods would have amounted to 310 USD/t in Q3/2024 and 317 USD/t in the first nine months.

2 ASP excl. trade goods for overseas would have amounted to 320 USD/t in Q3/2024 and 318 USD/t in the first nine months.



5

Outlook
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▪ Supply volumes from Russia and Belarus 

to again increase in 2024 reaching the pre-

war levels of 2021

▪ Increase of potash demand expected as well

▪ No oversupply expected

▪ Demand for Industry+ should develop 

positively overall

Market outlook 2024 



Outlook 2024* – K+S confirms FCF and specifies EBITDA
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▪ EBITDA assumption specified: Now expected at 

about €540 million and, therefore, rather at the lower 

end of the previously forecast EBITDA range of €530 

to €620 million. 

▪ Agriculture sales volumes now expected to range 

between 7.4 and 7.6 million tonnes due to production 

bottlenecks mainly caused by above average illness 

rates (excl. trade goods; previous forecast: 7.4 to 

7.7 million tonnes); FY ASP to almost reach Q2 level 

(313 €/t; excl. trade goods). 

▪ Price-related cost reliefs, mainly for energy, 

counteract consolidation-related cost increases for 

trade goods. Total cost reliefs of about €100 million.

▪ Capex of about €550 million.

▪ Adjusted free cash flow continues to be expected 

to at least break even.

EBITDA

2020 2021 2022 2023 2024

(i
n

 €
 m
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)

445

1,067

2,423

712

~ 540

* as of November 14, 2024



Housekeeping items / Financial calendar

▪ Tax rate: 30%

▪ Cash interest: less than €-15m (2023: €-15m)

▪ CapEx: €550m (2023: €525m)

▪ D&A: ~ €490m (2023: €456m)

Additional information on 2024 FY outlook – continuing operations

Financial calendar
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Commerzbank/ODDO BHF German Investment Seminar, New York – CEO, CFO Jan 14-15, 2025

UniCredit/Kepler Cheuvreux German Corporate Conference, Frankfurt – CEO Jan 21, 2025

2024 Annual Report Mar 13, 2025

Roadshow Frankfurt am Main – CFO Mar 18, 2025

JP Morgan European Chemicals Forum, London – CEO Mar 25, 2025

Jefferies Pan-European Mid-Cap Conference, London – CEO Mar 26, 2025

Q1/2025 Quarterly Report May 13, 2025

Annual General Meeting, virtual May 14, 2025

Best of Europe One-on-One Conference, virtual – CEO May 15, 2025

The Nice Conference, Nice – CFO May 20, 2025
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Investor Relations Contacts

Julia Bock, CFA

Head of Investor Relations

Phone: + 49 561 / 9301-1009

Fax: + 49 561 / 9301-2425

julia.bock@k-plus-s.com

Nathalie Frost

Senior Investor Relations Manager

Phone: + 49 561 / 9301-1403

Fax: + 49 561 / 9301-2425

nathalie.frost@k-plus-s.com

Esther Beuermann

Senior Investor Relations Manager, ESG Expert

Phone: + 49 561 / 9301-1679

Fax: + 49 561 / 9301-2425

esther.beuermann@k-plus-s.com

▪ Email: investor-relations@k-plus-s.com

▪ Website: www.kpluss.com

▪ IR-Website: www.kpluss.com/ir

▪ Newsletter: www.kpluss.com/newsletter

K+S Aktiengesellschaft, Bertha-von-Suttner-Str. 7, 34131 Kassel (Germany)
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